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GOVERNANCE

GOVERNANCE AND GOVERNANCE STRUCTURE

State Requirements: EC 56195, 56195.1(b)(1), 56203, 56205(a), 56205 (a)(12)(4),
56205(a)(12)(D)(3i),56205(a)(12) (D) (ii)(D),

The Anaheim Union High School District, Centralia School District, Cypress School
District, Los Alamitos Unified School District, Magnolia School District and Savanna
School District join together pursuant to Section 56195 of the California Education Code
to adopt a plan in accordance with California Education Code 56200 to assure access to
special education and services for all eligible individuals with disabilities residing in the
geographic area served by these agencies, hereafter known as the Greater Ansheim
Special Education Local Plan Area (GASELPA). In adopting the Local Plan, each
participating agency agrees to carry out the duties and responsibilities assigned to it
within the plan. Participating agencies may enter into additional contractual

arrangements to meet the requirements of applicable federal and state law.
GOVERNING BODY

The six Member Districts that comprise the Greater Anaheim SELPA created the
GASELPA Boérd, which is made up of a Board member from each of the participating
districts. The GASELPA Board is responéible for administering the Joint Powers
Agreement and directing the consolidation of services under the Local Plan.



GREATER ANAHEIM SPECIAL EDUCATION LOCAL PLAN AREA

AGREEMENT FOR THE JOINT EXERCISE OF POWER
(56195.1(b), 56205(a)(13))

THIS AGREEMENT is entered into by and between the public agencies
hereinafter named.

WHEREAS, the parties hereto are authorized under Education Code Section
5600, et seq., to establish, operate and maintain programs for the education of individuals
with excep#onal needs; and

WHEREAS, by action of their respective governing boards, the parties are
authorized by Education Code Section 56000, et seq., and Government Code Section
6500, et seq., to cooperate and contract w1th each other for the establishment, operation
and maintenance of such programs; and )

WHEREAS, it has been determined that the operation, maintenance and
development of such education programs are of such magnitude that it is in the best
interests of the respective parties to join together in this Agreement in order to establish a
larger client group, and thereby provide services in a more cost effective manner in
accomplishing the purposes hereinafter set forth; and

WHEREAS, the parties hereto desire to cooperate with each other to establish,
operate and maintain comprehensive programs for the education of individuals with
exceptional needs within the geographic boundaries of the combined parties as part of,
and in augmentation of, further development of the various education programs
conducted by the respective parties; and

WHEREAS, the parties desire to provide a system whereby pupils of each of the
parties may attend the programs for individuals with exceptional needs which are
operated by one or more of the parties; and

WHEREAS, the parties desire to provide such coordinated services while
supporting the individual uniqueness of the existing programs and services of each of the

parties.
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NOW, THERFORE, BE IT RESOLVED, that in consideration of the mutual
terms, covenants and conditions herein agreed, the parties hereto agree as follows:
1.0 CREATION OF THE GREATER ANAHEIM SPECIAL EDUCAITON
LOCAL PLAN AREA,
1.1  Members.
1.1.1 This Agreement is entered into by and between the
Following public agencies:
Anaheim Union High School
District Centralia School District
Cypress School District
Los Alamitos Unified School District
Magnolia School District
Savanna School District

*

1.1.2 Hereinaﬁer,:in this Agreement, the public agencies named
in Sub-Section 1.1.1 of this Agreement, together with all
public agencies which become Members pursuant to Sub-
Section 3.0 shall be referred to as “Members” or “Member
Districts.”

1.2 Purpose of Agreement.
The purposes of this Agreement are:
1.2.1 To create the Greater Anaheim Special Education Local
Plan Area (hereinafter “GASELPA™); and
1.2.2 Through the GASELPA Board, to exercise any and all
powers common to the Members, inéluding but not limited to:
' 1.2.2.1 To make and enter into contracts of any nature,
including contracts for the joint exercise of powers.
1.2.2.2 To appoint, employ and dismiss consultants, agents
or employees, or utilize the services of personnel of Member

Districts when such services are authorized by the Members.

1.2.2.3 To acquire, construct, manage, maintain or operate

any buildings, equipment or improvements.



1.2.2.4 To acquire, hold or dispose of property, real and
personal.

1.2.2.5 To sue and be sued in its own name.

1.2.2.6 To incur debts, liabilikes, and obligations, including
revenue bonds as provided in Article 2, Chapter 5, Division 7 of
Title 1 of the Government Code, Section 6540, et seq., including
any subsequent amendments thereto, to the extent any of the
Members are or may be authorized to incur such debts, liabilities
or obligations.

1.2.2.7 To apply to, accept, receive and disburse funds and
Grants, including, without limitation, in-kind grants, from any
agency of Caltfornia, or any other public agency.

1.2.2.8 To deposit and invest any funds of the GASELPA,
as the GASELPA Board determines to be advisable, in the same
manner and on the same conditions as local agencies, pursuant to
Government Code Section 53601, including any subsequent
amendments thereto, and in the same manner and on the same
conditions as school districts, pursuant to Chapter 1, Part 24,
Division 3 of the Education Code, Sections 41015 through 41017,
inchuding any subseguent amendments thereto.

1.2.2.9 To adopt rules, regulations, policies, bylaws and
procedures governing the operations of the GASELPA.

1.2.2.10 To delegate specific tasks of program
development, policy formulation or program implementation to the
Regional Admimiswrator, Directors’ Council, or any other
admimistrative entity or advisory body, except that approval of the
annual budget will not be delegated.

1.2.2.11 To receive gifls, contributions and donations of
property, funds, services and other formns of assistance from
persons, firms, corporations, associations and any other

governmeni entity.



1.2.2.12 To perform such other functions as may be
necessary or appropriate to carry out this Agreement, so long as
each of the functions so performed are not prohibited by any
provision of law.
1.3 Duration of Agreement.

1.3.1 This Agreement shall continue until terminated as provided
in Sub-Section 6.0.

1.4  Exercise of Power.

1.4.1 The powers common to the Member Districts, including but
not limited to the powers described in Sub-Section 1.2.2, shall be exercised by the
GASELPA in the rhanner, and according to the metﬁod, déscribed in Sub Section 2.0.
The only restrictions upon the exercise of such powers by the GASELPA are those
restrictions imposed by law upon the Member District designated as the Administrative
it ;

2.0  Govemance Structure. (56195.1(b)(2))
2.1 Creation of the GASELPA Board.
2.1.1 The Member Districts hereby create the GASELPA Board

which will be a public entity separate from the respective Member

Districts, responsible for administering this Agreement, and directing the
consolidation of services under the Local Plan.

2.1.2 The GASELPA Board shall be solely responsible for the
duties, liabilities and obligations of the GASELPA Board, and the duties,
liabilities and obligations of the Administrative Unit, acting in the course
and scope of the Administrative Unit’s duties to the GASELPA Board.
2.2 ition of the GASELPA Board.

22.1 The GASELPA shall be governed by the GASELPA

Board, which shall be comprised on one GASELPA Board member from each of the
Member Districts.

2.2.2 Each Member Board shall appoint an elected Board
Member to the GASELPA Board. Any other member from the Member Board may



represent the Member District in the absence of the appointed GASELPA Board
Member.
23 T'erm of Office of GASELPA Board Members.
. 2.3.1 The regular term of office of each GASELPA Board
member shall be two years.

2.3.2 Notwithstanding the expiration of the regular term of office,
each GASELPA Board member shall continue to serve on the GASELPA Board until
appointment and assump#ion of duties by a successor GASELPA Board member.

2.3.3 Inthe event of death, disqualification, or resignation of any
GASELPA Board member, the Member Board which appointed such GASELPA Board
member shall appoint a successor for a special term of office to serve for the remainder of
the former GASELPA Board member;s term. |

2.3.4 Notwithstanding Section 2.2.2, three (3) Member Districts;
Centralia, Cypress, and Savanna re-appoini members to two year terms beginning on
January 1, 1987, and two (2) Member Districts: Anaheim Union High School and
Magnolia will re-appoint members to two year terms beginning on January 1, 1988.

2.3.5 Notwithstanding Section 2.2'.2, one (1) Member District:
Los Alamitos Unified, will re-appoint a member to a one year term beginning on January
1, 1987. The district will re-appoint a member to a two year term beginning on January
2, 1988.

24  GASELPA Board Meetings. .

2.4.1 The GASELPA Board shall meet on a regular basis, as
determined by and set forth in bylaws of the GASELPA Board. Such meetings shall
comply with all applicable provisions of law, including, but not limited to, Chapter 9, of
Part 1, of Division 2, of Title 5, of the Government Code (the “Ralph M. Brown Act”).

2.4.2 Al actions taken by the GASELPA Board including, but
not limited to, entering into and amending agreements, will only be taken upon a majority
vote of the GASELPA Board, except as limited by Sub-Section 6.1.1.

2.4.3 Each Member Board will be allowed one (1) vote on the
GASELPA Board, cast by the GASELPA Board member of authorized Representative in
physical attendance at a lawful meeting.



2.5  Duties of the GASELPA Board. (56205(a)(12)(D)())

2.5.1 The GASELPA Board will determine the most appropriate
rules and regulations, policies, bylaws and procedures for the GASELPA and the
functioning of the GASELPA Board, consistent with this Agreement after considering
alternatives. (56193.1(c)(2), 56205(a)(12)(D)(})}

2.5.2 The GASELPA Board will receive and approve distribution
of Regional Service funds, approve the annual budget of the GASELPA. (56195.1(c)(2))

: 2.5.3 The GASELPA Board will refer all actions approved by the
GASELPA Board which require approval by the Member Boards to all Member Boards.

2.5.4 The GASELPA Board will provide administrative support
for the GASELPA. The GASELPA Beard shall be responsible for designating staff
required to support the GASELPA. In reviewing and approving the GASELPA Budgets
on an annual basis, the GASELPA Board designates the GASELPA Office staffing based
upon recommendation of the Regional A&é:ﬁnistmion (36205(a) (2 2(D) (i) (D),
56195.1(B)(1)

2.5.5 The GASELPA Board will provide regionalized services.

2.5.6 The GASELPA Board will establish the duties and
responsibilities of and evaluate the Regional Administrator. (56205(a)(12}(D}Gi)(D))

2.5.7 The GASELPA Board will employ or provide by contract,
a Regional Administrator, Program Specialists, and GASELPA staff and provides for the
evaluation of the Program Specialists and GASELPA staff. (56205¢a)(12)(D) (it} D)

2.5.8 The GASELPA Board will coordinate programs to ensure
that all students with disabilities who reside within the districts of the GASELPA

2.5.9 The GASELPA Board will provide equal access and
compatibility with the requirements of the Individual with Disabilities Education Act
(IDEA)

2.5.18 The GASELPA Board will ensure corpliance with all legal
requirements and procedural safeguards of all State and Federal laws, statutes, and
regulations including, but not limited to:

2.5.10.1 Equal access to all programs and services in the region



2.5.10.2 Advice to parents on availability of low cost legal
services

2.5.10.3 Complaints and the correction of identified problems

2.5.10.4 Complaints and the correction of identified problems.

Due Process: The description of due process procedures in Education

Code 56500-56507, for purposes of Code of Federal Regulations, 34

C.F.R. 300.237, are hereinafter included by reference.

) 2.5.11 The GASELPA Board will coordinate the implementation of the
Local Plan. (56195, 56195.1(b)(1))

2.5.12 The GASELPA Board will review, approve and monitor all
budgets assigned to the GASELPA. |

2.5.13 The GASELPA Board will review, approve and monitor the
allocation of special education funds to local education agencies. (56195,
56205(2)(12)D)(HIV)) '

2.5.14 The GASELPA Board will decide disputes within the scope of
this Agreement among the Members. The decision of the GASELPA Board shall be
final. (56205(b)(5))

2.6 Regional Administrator.

2.6.1 The Regional Administrator shall provide leadership and facilitate
‘the decision making process.

2.6.2 The Regional Administrator shall provide information, specific
services identified by the GASELPA Board, technical assistance, leadership and
arbitration.

2.6.3 The Regional Administrator shall represent the interests of the
GASELPA as a whole without promoting any particular local education’s interest over
the interest of any other agencies. In the event there are differences of opinions and/or
positions on issues, it is the Regional Administrator’s responsibility to mediate a
reasonable resolution of the issue(s).

2.6.4 The Regional Administrator is subject to the Administrative Unit’s
policies and procedures for day to day operations, but receives direction from, and is
responsible to the GASELPA Board.



2.6.5 The Regional Administer will administer the approved Special
Education Local Plan, implement policies established by the GASELPA Board and
serves as secretary to the GASELPA Board. (56205(a)(12)(D)(ii)(I1]), 56836.23)

2.6.6 The Regional Administrator will be selected and evaluated by and
implement the directions of the GASELP A Board.

2.6.7 The Regional Administrator will meet on a regular basis with the
Directors’ Council. ,

. 2.6.8 The Regional Administrator will make recommendations for the
selection of the Regional staff to the GASELPA Board. The Regional Administrator is
responsible for interviewing and recommending certificated and classified personnel to
the GASELPA Board in compliance with GASELPA Board policy. Ifthe
recommendation by the Regional Administrator is not acceptable to the Board the
recommendation shall be withdrawn, and the Regional Administrator shall present
another recommendation to the board for é:onsideration.

2.6.9 The Regional Administrator will assign, coordinate, supervise, direct and
evaluate the GASELPA Program Specialists and the Regional staff.
(56205(a)(12)(D)(i) (D) |

2.6.10 The Regional Administrator will coordinate services to students with
disabilities in public or proprietary hospitals, or other residential medical facilities,
services to students with disabilities in licensed children’s institutions or foster family
homes, and services with other local public agencies, as more fully described in the
policies, procedures and programs of the Local Plan.

2.6.11 The Regional Administrator will prepare program and fiscal reports
required of the SELPA by the state. (56205(a)(12)(D)(i)(V))

2.6.12 The Regional Administrator will address questions and concerns
expressed by members of the public, including parents or guardians of students with
disabilities served under this plan will be addressed by the Regional Administrator and
direct issues to the responsible local governing agency representative. (56204(b)(4))

2.7 Superintendents’Council.

2.7.1 The Superintendents from each district will serve on the

Superintendents’ Council.



2.7.2 The Superintendents’ Council meets with the Regional
Administrator at least three (3) times during the school year, or at additional times during
the year upon request of any of the district superintendents or the Regional Administrator.

2.7.3 The Superintendents provide advice to the Regional Administrator
regarding the development and/or implementation of GASELPA policies, programs and
services.

. 2.8  Directors’ Council.

., 2.8.1 The Directors’ Council ensures that equal access to all programs and
services is available by developing a coordinated delivery system designating which
services are offered by each district and by contracting with neighboring SELPAs and the
- County. Services for individual students may be provided by contract agencies. Each
diswrict agrees to accept the IEPS of the other districts and adhere to required due process
timelines when students are referred to or from other districts within Orange County.

2.8.2 A special education z;dministrator from each Member District
designated by the respective District Superintendent serves on the Directors’ Council.

2.8.3 The Directors’ Couﬁcil acts as an advisory group to the GASELPA
Board through the Regional Administrator regarding special education policies, programs
and services, as determined by the GASELPA Board.

2.8.4 The Directors’ Council, through the Regional Administrator, will
make recommendations concerning GASELPA staffing to the GASELPA Board, and will
provide such other advisdry functions as it may be directed to do, from time-to-time, by
the GASELPA Board.

2.8.5 The Directors’ Council meets on a regular basis according to an
established yearly calendar. The chairperson of the Directors’ Council is elected
annually. The Regional Administrator is responsible for providing timely written notice
of the meeting and agenda, minutes for the meeting and additional documentation as
needed to provide for informed decision making.

2.8.6 The Directors’ Council may choose to form special subcommittees

to focus on special issues. Such subcommittees shall report to the

Directors’ Council.
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2.9 Community Advisory Committee.
2.9.1 A Community Advisory Committee shall be established to provide

input on the development, implementation and review of the local plan, and to otherwise
advise the GASELPA Board, pursuant to policies and regulations set forth in the Local
Plan. (56205(a)(12)(C))

2.9.2 The Community Advisory Committee shall meet regularly during
the academic year.

2.10  Responsil icipants and Administrative Support.
(56195.1(b)(2), 56195.5(b), 56205(a)(12)(D)(¥), 56205(a)(12)(D)(ii) (1)

2.10.1 In adopting the Local Plan, each participating LEA agrees to carry

out the duties and responsibilities assigned to it within the plan. Each agency shall

provide special educasion and services to all eligible students within its boundaries,
including students attending charter schools where a LEA of the GASELPA has granted
that charter. Each Member District will sﬁpervise and be responsible for all special
education personnel under its employment, except the GASELPA

2.10.2 In addition, each agency shall cooperate to the maximum extent
possible with other agencies to serve individuals with disabilities who cannot be served in
the LEA of residence programs. However, when an LEA is unable to provide an
appropriate program for an individual pupil, that LEA shall, in cooperation with the
SELPA program Specialists, arfange for an appropriate placement, through an
Individualized Education Team, in a Greater Anaheim SELPA program, in another LEA
within the Greater Anaheim SELPA or county office program. If such placement is not
possible, the Regional Administrator will assist the district in a placement outside of the
Greater Anaheim SELPA. (56195/1(c)(1), 561.95.5(b), 56195.1(c), 56195.7(d))

2.10.3 The Orange County Office of Education shall perform the services
of an LEA for persons with severe disabilities and for students with disabilities residing
in Juvenile Court Schools in the Greater Anaheim SELPA.

2.11 Member Boards.
2.11.1 Each Member Board will operate or provide for programs to

ensure that all students with disabilities are provided equal access to special education

programs within their district, within the GASELPA, or in other SELPAs. (56195.5(a))
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2.11.2 Each Member Board will be responsible for and wi}IIretain control
of the special education programs it operates. (5/95.5(a), 56205(a)(12)(D) (i) (I1l)
56205(@)(12)(D)(¥)

2.11.3 Each Member Board shall set policy and direction for the special
education programs and services it operates consistent with this Agreement and the
policies and procedures of the GASELPA, as set forth in the Local Plan.
(56205(0)(12)(D)(i))

2.11.4 Each Member Board shall:

2.11.4.1 Monitor and provide internal con#rol of its pupil
population. -

2.11.4.2 Implement and comply with the current procedural
safeguard policies of the GASELPA.

2.11.4.3 Provide one (1) year’s notice to the GASELPA Board,
effective July 1 of the foIloWing school year, if the Member District does
not plan to operate a program and such program affects other Member

Districts.

2.11.5 Each Member District will supervise and be responsible for all
special education personnel under its employment, except the Program Specialists and
Regional Administrator.

2.11.6 Each Member Board will include within its budget, appropriations
for special education for the program it operates.

2.11.7 Each Member Board will recruit, select, and appoint a minimum of
two or a maximum of four representatives to the Community Advisory Committee to
serve a rotating two-year term. (56205(a)(12)(c))

2.12 Member Superintendents.

2.12.1 TItis the role of a Member District Superintendent to administer
each Member District’s special education programs so as to ensure compliance with all
legal and administrative requirements as mandated by law, and to ensure that the Local
Plan of the GASELPA is being implemented within each Member district’s special
education program. (56195.5(a), 56205(a)(12)(D) (ii)(I1I), 56205(a)(12)(D)(i)
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2.12.2 Each Superintendent will provide administrative leadership to the
local district programs in the following areas:
2.12.2.1 Program Options
2.12.2.2 Curriculum
2.12.2.3 Personnel
2.12.2.4 Budgeting
2.12.3 Any Superintendent may provide the Regional Administrator with
agenda _itergs for GASELPA Board meetings when necessary. '
2.12.3 Each Superintendent will notify the Regional Adminis#rator in
writing of the Governing Board’s.decisions. regarding those items of SELPA business
requiring the Governing Board’s actions.

2.13  Member District Directors of Special Education.

2.13.1 Member district directors of special education are responsible for
the coordination of special educatié)n service and programs. within their agencies
and for the implementation of the Local Plan. (56205(a)(12)(D)(i))

2.13.2 District Directors of Special Education shall gather all data
required by the GASELPA for the preparation of program and fiscal reports required by
the state. (56205(a)(12)(D)(i)(V))

2.13.3 District Directors of Special Education shall develop
administrative rules and regulations necessary to implement policies related to the
implementation of special education laws.

2.13.4 District Directors of Special Education shall coordinate and
conduct district special education components of the Coordinated Compliance Review
(CCR). Implement and monitor any CCR special education corrective actions.

2.13.5 District Directors of Special Education shall coordinate, investigate
and condﬁct all hearings related to due process, Office of Civil Rights (OCR) complaints
and general complaints. Implement and monitor corrective action rulings of OCR, due
process and complaints, as required. Submit to the Regional Administrator, copies of any
Office of Civil Rights (OCR), CCR, due process and/or complaint findings, which have
GASELPA-wide implications.
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2.13.6 District Directors of Special Education shall ensure equal access to
all programs within the GASELPA, for students with disabilities by acceptance of all
district forms; acceptance of all GASELPA students with disabilities across districts;
availability of programs, as needed.

2.13.7 District Directors of Special Education shall establish and maintain
all procedural safeguards as defined by the Education of the Handicapped Act /
Individuals with Disabilities Education Act (IDEA).

. 2.13.8 District Directors of Special Education shall establish procedures
for the identification, referral, assessment, IEP development and placement of individuals
with disabilities in accordance with the Local Plan.

2.13.9 District Directors of Special Education shall develop forms,
procedures and recommendations for programs and services for review and modification.

2.13.10 District Directors of Special Education shall provide
recommendations for membership for the éommuﬁty Advisory Committee.
(56205(a)(12)(c)

3.0 Membership.

3.1  Public education agencies located within the County of Orange
which are contiguous to the participating Member Districts are eligible for membership
in the GASELPA; however, such membership is contingent upon being a part to the
GASELPA Agreement. Each Member District is entitled to all rights and privileges
and is subject to all obligations of ' membership as set forth in this Agreement.

3.2 - Any public agency meeting eligibility requirements may, by written
application of its Governing Board, join the GASELPA if: (1) such membership is
approved by a majority of the Member Boards, (2) the prospective member executes this
Agreement by addendum, and executes all other required agreements, (3) the prospective
member agrees to abide by all of the terms of this and such other agreements, and (4) the
County Superintendent of Schools approves such change in the Local Plan Area. The
written application of the applicant public agency’s Governing Board must be submitted
to the GASELPA Board at least (1) year prior to the date such joining is to become

effective.
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3.3 Such membership shall begin the following July 1. Thereafter,
such applicant shall be considered a Member and party to the Agreement to the same
extent as all of the original parties and for all purposes.

3.4  Should any Member District reorganize in accordance with State
Statutes, the successor in interest or successors in interest to the obligations of any such
reorganized Member District may be substituted as a Member District.

3.5 Any member may withdraw from membership effective June 30 of
any given year, provided that at such time said Member has either discharged, or has
arranged for discharge to the satisfaction of the remaining Members, any pending
obligations it has assumed hereunder, and further provided that written notice of intention
to so withdraw has been then sent to the GASELPA Board at least one (1) calendar year
prior to the withdrawal. (56795.3(b))

3.6 The addition of Members to the GASELPA, or withdrawal of some,
but not all, of the Members, shall not be déemed dissolution of the GASELPA, nor a
termination of this Agreement.

3.7 Any withdrawal is subject to the provisions of law regarding the
membership of a Special Education Local Plan Area.

3.8 Withdrawal from membership shall not entitle such withdrawing
Member District to any partition of the property then held by the GASELPA, or any
return of contributions toward the acquisition of such property, but the GASELPA Board
may at its discretion, determine the reasonable value of and reimburse the withdrawing
Member District for, such Member’s proportionate interest in such property or
equipment.

3.9 In the event a Member District withdraws from the GASELPA, and
desires to keep, maintain and operate equipment or structure owned by the GASELPA,
the GASELPA Board, in its discretion, may determine the reasonable value of such
equipment or structure and the Member’s share of the original acquisition cost of such
equipment or structure, as the GASELPA Board shall determine to affix the amount of
reimbursement to be paid by the withdrawing Member, subject to such offset or

adjustment to be credited for the Member’s share of the original acquisition cost of such
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equipment or structure, as the GASELPA Board shall determine to be fair and
reasonable.

3.10  The SELPA and its member districts shall cooperate with the
county office and other school districts in the geographic area in planning its option under
Section 56195.1 and each fiscal year, notify the department, impacted special education
local plan areas, and participating county offices of its intent to elect an alternative option
from those specified in Section 56195.1, at least one year prior to the proposed effective
date of implementation to the alternative plan. (56195.3(3))

3.11 The SELPA shall submit to the county office for review any

plan developed under subdivision (a) or (b) of Section 56195.1 that would change or
alter the configuration of the SELPA. (56195.3(d)
4.0  Regionalized Operations and Services. (56205(a)(12(B))

4.1  Regional Administrator.

The Regional Admiinistrator will coordinate regionalized services
to Members to include, but not limited to:

4.1.1 Directing the services of Program Specialists, allocated to
the Member Districts based upon the number of students enrolled in the Districts’
programs or the needs of the Districts. (56195.7(c)(1))

4.1.2 Development of a uniform system of referral,
identification, assessment, and placement for the GASELPA. (56195.7(a))

4.1.3 Development of uniform procedural safeguard policies for
the GASELPA. (56195.7(%)) |

4.1.4 Personnel development, including training for staff, parents
and members of the Community Advisory Committee. (56195.7(c)(2))

4.1.5 Curriculum development and alignment with the core

curricutum (56195.7(c)(5))

4.1.6 Internal program review, evaluation of the effectiveness
of the local plan and implementation of a local plan accountability mechanism
(56195.7(c)(6))

4.1.7 Data collection and the development of management
information systems (56195.7(c)(4))
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4.1.8 Interagency agreements

4.1.9 Services to medical facilities, hospitals, licensed children's
facilities and foster family homes

4.1.10 Regional transportation services for students with
disabilities

4.1.11 Evaluation pursuant to Chapter 6 commencing with
Section 56600 (56195.7(c)(3))

. 4.1.12 Monitoring compliance with Federal and State laws and

regulations regarding special education.

4.1.13 Provision of technical assistance to Member Districts for
correcting any identified problem. .

42  GASEILPA Program Specialists. (56195.7(c)(1))

4.2.1 The GASELPA Program Specialists are employed by the
Administrative Unit for employment purp(;ses, and serve the GASELPA under the
direction of the GASELPA Regional Administrator.

4.2.2 Program Specialists are assigned by the Regional
Administrator to provide service and direct instructional support to the member districts
in accordance with Section 56368. (56205(a)(12)(B))

4.2.3 The Program Specialists will communicate with the local
Director regarding the services to be provided in the Member District.

5.0 Dispute Resolution Process. (56205(5)(5))

5.1  If, within the scope of the Joint Powers Agreement a disagreement
arises among member districts or between an individual dissrict and the GASELPA,
efforts shall be made to resolve the disagreement through the Regional Administrator
within the context of the Directors’ Council.

5.2  Ifan acceptable resolution to the problem is not reached, the issue
shall be brought before the Superintendents’ Council through the Regional Administrator.
Ifthe Superintendents’ Council is unable to resolve the disagreement, the issue shall be
reviewed by the Greater Anaheim GASELPA Board. The decision of the GASELPA
Board shall be final.
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6.0 Fiscal Provisions.
6.1 Administrative Unit,

(56195(0)(B), 56195.1(6)(3), 56195.1(c)(2), 56205(a)(12)(D)(ii), 56205(@)(12)(D)(H)(ID)

6.1.1 The GASELPA Board shall designate one of its Member
Districts to serve as the Administrative Unit.

6.1.2 The Administrative Unit shall be designated by the
GASELPA Board on or before January 2 for each subsequent fiscal year.

6.1.3 The Administrative Unit shall receive all regionalized
funds and, upon receipt, transfers them to the GASELPA fund in the Orange County
Tréasury.

6.1.4 The Administrative Unit shall receive and transfer special
education funds to district accounts for the operation of special education programs and
services in accordance with GASELPA allocation plan.

6.1.5 The Adminié;rative Unit shall receive and distribute special
education funds to accounts exclusively designated for GASELPA use.

6.1.6 The Administrative Unit shall employ certificated staff to
support GASELPA functions.

6.2  Fiscal Year.

The fiscal year of the GASELPA shall commence on July 1, and
end on June 30, of the following year.

6.3  Treasurer and Auditor/Controller.

6.3.1 The Orange County Treasurer and the Orange County
Superintendent of Schools shall perform the treasurer and auditor/controller functions for
the GASELPA, and perform those functions required by Government code Sections 6505
and 6505.5, in the same manner and just as such functions are performed for school
districts.

6.4  Disbursements.

6.4.1 The Orange County Supermntendent of Schools shail draw

warrants upon the approval and written order of the GASELPA Board, just as the
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warrants of the Member Districts are processed, in accordance with Education Code
Section 42631, et. seq.

6.4.2 The GASELPA Board shall requisition payment of funds

only upon approval of such claims or disbursements and such requisition for payment in
accordance with rules, regulations, policies, procedures aud bylaws adopted by the
GASELPA Board. |

6.4.3 Al special education funds allocated to both the Members
and the GASELPA, will be placed in object accounts and the receipt, transfer, or
disbursements of such funds during the term of this Agreement shall be accounted for in
accordance with Education Code Section 41040, et seq., and the California School .
Accounting Manual described therein. .

6.4.4 There shall be strict accountability of all funds. All
revenues and expenditures shall be reported to the GASELPA Board through the
Regional Administrator. E

6.5 Bonding Persons Having Access to Property.

6.5.1 The public officers or persons who have charge of, handle,
or have access to any property of the GASELPA shall be the Regional Administrator, the
Chief Financial Officer of the Administrative Unit and any other officers or persons so
designated or empowered by the GASELPA Board.

6.5.2 Each such officer or person shall be required to file an
official bond with the GASELP A Board in the amount of Fifty Thousand Dollars
($50,000) or in such other amount as may be established by the GASELPA Board.
Should the existing bond or bonds of any such officer or person be extended to cover the
obligations provided herein, said bond shall be the official bond required herein. The
premiums on any such bond or bonds attributable to the coverage required herein shall be
appropriate expenses of the GASELPA.

6.6  Annual Budget Plan.

6.6.1 The GASELPA shall, in conjunction with the parties to this
Agreement, and pursuant to procedures developed by the GASELP A Board, develop an
annual budget plan and the GASELPA Board shall conduct the public hearing required.
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6.6.2 The budget plan shall mclude provisions setting forth the
manner and level to which the GASELPA shall be funded. The annual budget plan shall
include, for each Member Board, the direct cost and direct support cost expenditures
submitted and approved by Member Boards in compliance with current State Special
Education Funding legisiation. The annual budget plan shall also provide for the
expenditure of all regionalized services funds allocated by the State Legisiature.

6.6.3 The GASELPA will provide services within the limits of its
financial resources. The distribution of services will b e determined by the GASELPA
Board, with input from the Directors’ Council.

7.0  Distribution of Liabilitv.
7.1 The GASELPA Board is a joint powers agency and the Members of
GASELPA are jointly and severally liable, to the extent provided in
Government Code Section 895.2, for the negligent or wropgful acts of the
GASELPA and one another occurring in the performance of this
. Agreement.

7.2 Hold Harmless and Indemnity,
Each member hereto agrees to indemnify and hold the other

Members harmiess from all Hiability for damage, actual or alleged, to persons or property
arising out of or resulting from negligent acts or missions of the indemnnifying Member or
its employees. Where the GASELPA Board itself or its agents or employees are held
liable for injuries to persons or property, each Member’s Hability for contribution or
indermmity for such injuries shall be determined by multiplying the judgment recovered or
settlement paid by a percentage equal to the Member’s average daily attendance for the
previous school year, using the figures for average daily attendance shown on the State
Department of Education Annual Report of Attendance Forms U-18-A and J-19-A. In
the event of liability imposed upon any of the Members who are parties to this
Agreement, or upon the GASELPA Board created by this Agreement, for injury which is
caused by the negligent or wrongful act or omission of any of the Members in the
performance of this Agreement, the contribution of the Member or Members not directly
responsible for the negligent or wrongful act or omission shall be limited to Ore Hundred
Dollars. ($100.00). The Member or Members directly responsible for the negligent or
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wrongful acts or omission shall indemnify, defend, and hold all other Members ilannless
form any liability for personal injury or property damage arising out of the performance
of this Agreement.
8.0  Agreement
8.1  Effective Date
This Agreement shall be effective upon approval of all of the

Governing Boards of the Members listed in Section 1.1.1.

8.2  Amendment.

This Agreement may be amended or supplemented at any time by

a vote of approval by a majority of the Member Boards.

83  Termination. '

Upon receipt of one year’s written notice, this Agreement may be
terminated effective June 30 of any fiscal year by the affamative action of two-thirds
(2/3) of the then participating Member Bo:in*ds, providing that the GASELPA Board and
this Agreement shall continue to exist for the purposes of : disposing of all claims,
distribution of assets and all other functions necessary to conclude the affairs of the
GASELPA. Any termination is subject to the provisions of law regarding the
membership of a Special Education Local Plan Area.

9.0 Distribution of Property and Funds,

9.1  Inthe event of final termination of this Agreement, any property
interest remaining in the GASELPA following a discharge of all obligations, shall be
disposed of as the GASELPA Board shall determine with the objective of returning to
each Member or former Member a proportionate return on the contributions made to such
properties by such Members, less previous returns, if any.

9.2  Inthe event of final termination of this Agreement, any funds
remaining following a discharge of all obligations shall be disposed of by returning to
each Member a proportionate share of such funds as bears to the original contribution
made by each Member, less each Member’s proportionate share of expenditures or

previous returns, if any.
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10.0  Partial Invalidity.

If any one or more of the terms, provisions, sections, promises, covenants
or conditions of this Agreement shall to any extent be adjudged invalid, unenforceable,
void or voidable for any reason whatsoever by a court of competent jurisdiction, each and
all of the remaining terms, provisions, sections, promises, covenants and conditions of
this Agreement shall not be affected thereby and shall be valid and enforceable to the
fullest extent permitted by law.

*

22



GASELPA
BP 5020 (a)

Distribution of Special Education Funds

Rationale

Both federal and state law requires assurances that all eligible pupils residing
within a SELPA have equal access to special education programs and services
regardless of their district of residence. To accomplish this goal, the Greater
Anaheim SELPA Board is required to (1) have a process for allocating funds in
accordance with laws and regulations; (2) develop an annual budget allocation
plan; and (3) monitor the use of special education funds.

Policy Statement

1. Each district within the SELPA. is assured an equitable share of federal and
state special education funds available to the SELPA. to provide special
education services to residents of the districts. Services may be provided
through funds allocated to the district of residence, another school district, a
county office, or another SELPA.

2. Funds available for diswibution are understood to be those allocated to the
SELPA on the Advance Cersification from the State Deparsment of Education
less the funds required to serve residents of Licensed Children’s Institutions
(1.CIs), Low Incidence equipment, Regionalized Services, infants, and special
education grant funds allocated by the State Department of Ediication. The
Greater Anaheim SELPA wll follow the state apportionment cycle in the
distribution of special educasion revenues.

S.))

All federal and state special education funds shall be disscibuted to local
education agencies according to an approved Special Education Funding
Allocation Plan. The GASELPA Board shall make any changes to the
allocation of federal and state and special education fiunds.

4. The governing board of the local education agencies partcipating in the
GASELPA has agreed that students with disabilities will be provided with
appropriate special education services. The GASELP A Board has been
designated the authority to determine the distribution of all federal and state
special education funds in order for local education agencies to carry out their
responsibilities.



GASELPA
BP 5020 (b)

Business Management

Distribution of Special Education Funds (continued)

B. Policy Statement (continued)

5. Funds allocated for special education programs shall be used for services to
students with disabilities. Federal funds under Part B of IDEA may be used
for the following activities:

1. The cost of special education, related services, supplementary aids and
services provided in a regular class or other education-related setting.
These designated services may be provided to a child with a disability
in accordance with the TEP even if one or more nondisabled children
benefit from these services.

2. To develop and implement a fully integrated and coordinated services
system.

6. The governing boards of the local education agencies agree to delegate the
authority to the GASELPA Board to approve the GASELPA-wide anmal
service and budget plans and any subsequent modifications.

Legal Reference: Education Code
56195.1(b)(3)
56195.7(h)(4)(i)
56195.7(1)
56205(a)(12)(D)(i)(I)
56205(a)(12)(D)(i))AV)
56205(2)(12)(D)(1)(V)

First Reading: October 16. 2002
Second Reading: November 20, 2002
Adopted: November 20, 2002




GASELPA
AR 5020 (a)

Business Management

Distribution of Federal and State Funds Procedures

The following procedures shall be followed for the distribution, monitoring and reporting
of special education funds in accordance with GASELPA Board policy:

1.0

W

First Reading:

The GASELPA Administrator is responsible to ensure that the funds are
distributed in accordance with the funding allocation plan.

The GASELPA Board shall make any changes to the allocation of federal
and state special education funds.

The GASELPA Board shall distribute the Annual Budget Plan to the local
education agencies and Community Advisory Committee upon approval.

The Regional Administrator, with the assistance of the Directors’ Council,
and the Administrative Unit, shall be responsible to monitor on an annual
basis the appropriate use of all funds allocated for special education
programs.

The GASELPA Board through the Annual Budget Plan process shall make
final determination and action regarding the appropriate use of special
education funds.

The Regional Administrator, with the assistance of the Directors’ Council,
and the Administrative Unit, shall be responsible to prepare all program
and fiscal reports required of the GASELPA By the state.

The Regional Administrator shall develop the Annual Services Plan for
review and approval by the GASELPA Board.

The Annual Services Plan shall be distributed to the local education
agencies and the Community Advisory Committee upon approval.

October 16, 2002

Second Reading: November 20, 2002
Adopted: November 20. 2002




GASELPA
BP 2231(a)

Administration

Policy/Regulation Development Procedures (56195.7(h)(4)(i))
Policies
Policies are statements of intent which are adbpted by the governing

. board. They serve as guides to the adminiswration in the development and
implementation of regulations for operating the SELPA.

Policy Development

Policy development of changes may result from changes in state law, or
through action of the State Board of Education. The regional
administrator must take the leadership in the policymaking process, by
recognizing the need for specific policies and giving the board proposed
policy statements for consideration, modification and adoption.

Procedure Development

The regional administrator shall develop procedures by which policies will
be developed and presented to the board.

Adoption of Policy

Overview

Policies of the board shall be deemed necessary by the GASELPA
Board. Any policy not statutory in nature may be amended or
repealed and new policy adopted at any regular meeting of the
board by a majority vote. The action must be listed in the call
and/or agenda if it occurs at a special meeting.

Procedure

In general, proposed policies will be received and reviewed by the
board for a first reading at one meeting, reviewed and acted upon
at the next regularly scheduled meeting.

Regulations
The regional administrator shall specify the required actions, and

design the detailed arrangements under which the SELPA is to be
operated. Those regulations and procedures which apply



GASELPA
BP 2231 (b)

Policy/Regulation Development of Procedures (continued)

Adoption of Policy (continued)

Regulations (continued)

throughout the SELPA are to be designated as “administrative
regulations”, and are to be placed in the SELP A policies and
regulations manual. The regulations shall be presented to the
board for review before implementation in the SELPA.
Administrative regulations must be consistent with the policies
adopted by the governing board. The regional administrator is
responsibie for development and implementation of the SELPA
regulations. He/she should, as a matter of good administrative
procedure, develop a system whereby staff members are involved
in development of regulations in order to make certain that each
regulation is complete, efficient, sufficient to the need, consistent
with adopted board policy, and capable of full implementation.

Recording Policies and Administrative Procedures

The basic policies of the board will be set forth in an official
document designated SELPA Policies and Regulations, and will be
printed on white paper. The Administrative Procedures will
immediately follow the corresponding board policy, and will be
printed on blue paper.

Bylaws

Bylaws are the rules governing the internal operations of the
govemning board. When need for a new bylaw, or modification of
an exiting bylaw is recognized, the regional administrator will be
directed to develop and present the board with an effective new or
modified bylaw for consideration, modification if necessary, and
adoption. The same procedure used for development of policies
shall be used for development of bylaws.

Sources of Recommendations for Change in the Policy Manual

The governing board recognizes that the policy manual will always
stand in need of improvement, and welcomes written
recommendations for change from any source, including board



GASELPA
BP 2231 (c)

Policy/Regulation Development of Procedures (continued)
Adoption of Policy (con#nued)

Sources of Recommendations for Change in Policy Manaual
(continued) . '

members, administrators, other staff members, students, members
of the community, and public and private agencies and
organizations. The administration is expected to propose changes
in the manual made necessary because of changes in law, state
regulations, and court decisions. - Any recommendations for change
may be presented to the govemning board or the regional
administrator.

Legal Reference: Education Code
35014 Adop#ion of rules by governing boards
35291 Rules (powers of governing board)
48657 Rules and regulations for management and
govemment

Government Code
3540-3549.3 Public educational employer-employee
relations

First Reading: _October 16 2002
Second Reading: _November 20, 2002
Adopted: November 20, 2002




Administration

GASELPA
AR 2231(a)

Policy Development Procedures

The following procedures will be followed for writing, adopting and
implementing SELPA policy:

L.

10.

The need for a policy emerges when a problem, an issue, or a need
is determined by the regional administrator.

Upon the detenmination of a problem, an issue, or a need, a study
shall be conducted by the regional administrator.

Recommendations shall be made concerning the problem, issue or
the need in respect to an approach to solve the problem indicated.

A discussion, a debate, a decision on how to handle the problem,
the issue or the need shall take place with the governing board.

The board would take its first action concerning the problem, the
issue or the need, and ask for a policy to be written in the broadest
sense. The policy to be written would be an attempt to answer the
issues raised.

The regional administrator will draft the language of the policy.

At the time that the policy is written, rules and regulations
concerning the implementation of the policy and how it is to
operate will also be written.

Staff and the public would receive notice through announcement at
a board meeting, of the formulation of the new policy.

Final board action will be taken after revision and minor changes
as a result of the above eight steps.

Evaluation of new policy will be reported to the board from time to
time. Policy will be revised if it proves to be untenable or not
workable.

First Reading: _Qctober 16, 2002

Second Reading: November 20, 2002
Adopted: November 20, 2002




GASELPA
AR 3010

Administration

Coordinasion of Services with Other Public Agencies

The SELPA will facilitate agreements for the provision and coordination of services by
other public agencies that are funded to service children with disabilities.

1. Each interagency agreement will be de\?eloped under the coordination of the
Orange County Department of Education and Orange County SELPA Directors.

2. The Regional Administrator has the primary responsibility to negotiate
agreements with other public agencies. '

3. Al agreements. negotiated with public agencies are to be reviewed by the
Directors’ Council and submitted to the Superintendents’ Council for approval.

4. These agreements include but are not limited to: Children’s System of Care, Part
C(Infants), California Children’s Services, Head Start, Orange County Regional
Center, and others as needed.

5. The Orange County Department of Education shall determine which special
education services the county office shall provide to the SELPA and its member
districts.

6. Annual agreements are developed by district’s operating regional programs within
the GASELPA and by the Orange County Departinent of Educasion for costs
related to the provision of program and transportation services of severely
handicapped students.

First Reading: October 16, 2002
Second Reading: November 20, 2002
Adopted: November 20, 2002




GASELPA
BP 1121 (&)

anizati

Charter Schools

Rationale

This policy applies to all Charter Schools that are chartered by educational entities
located within the boundaries of the Greater Anaheim SELPA. Additionally, this
policy applies to any charter school petion granted by the State Board of

- Education (SBE) in which oversight responsibilities have been assigned to a
district within the SELPA. (Education Code 47605(k)(1)). As students enrolled in
charter schools are entitled to special education services provided by State and
Federal funding, the charter schools will follow all requirements of state and
federal law regarding provision of special education services (Education Code
§56000 et seq., Individuals with Disabilities Education Act 20 U.S.C. Chapter
33).

. Policy Statement

Special education and related services shall be provided to all eligible individuals
within the Greater Anaheim: SELPA in accordance with this Local Plan.  Students
enrolled in charter schools chartered within this SELPA shall receive the services
in a manner similar to students enrolled in member districts within the SELPA.
Funding for special education services, participation in the governance structure
and responsibility for provision of services shall be based on the status of the
individual charter school.

For provision of special education setvices, charter schools may be categorized as
either a separate LEA or a Public Charter School within a district. Whether a
charter school is deemed an LEA. or part of a school district shall be determined
by its charter as approved by the responsible member district board.

1. SELPA. Involvement with Approval and Renewal of Charters

Prior to approval of 2 new charter, or renewal of an existing charter, the
superintendent or designee of the chartering entity shall consult with the
SELPA Administrator regarding the status of the charter school. The
chartering entity will provide assurances that ail eligible students,
including those students enrolled in the charter school, will receive
appropriate special education services.



Organization

GASELPA
BP 1121 (b)

Charter Schools (continued)

E. Rationale (continued)

2.

Status of Charter Schools

For the purposes of provision of special education services, charter
schools may be deemed either an LEA or a public school within the
chartering district.

a.

Public School Within a School District

Charter schools that are deemed to be public schools within a
district will participate in state and federal funding in the same
manner as other schools within the chartering district. The
chartering district will be responsible for ensuring that all children
with disabilities enrolled in the charter school receive special
education and designated instrucsional services in a manner that is
consistent with all applicable provisions of state and federal law.
The district will determine the policies and procedures necessary to
ensure that the protections of special education law extend to
students in the charter school in the same manner as students in the

regular program.

The chartering district will receive all applicable special education
funds. The chartering district will represent the needs of charter
schools, like other schools within the district, in the SELPA
governance structure. The chartering district will be responsible
for ensuring that all eligible students are appropriately served. The
district will be responsible for procuring and funding appropriate
special education services, even though the student may reside
anywhere in the State of California.

The district and the charter school may enter into agreements
whereby the charter school is billed for excess costs associated
with providing special education services to identified students,
including the administration of special education programs. The
charter school should also be held fiscally responsible for a fair
share of any encroachment on district general funds that is created



GASELPA
BP 1121 (c)

Organization
Charter School (continued)
F. Policy Statement (continued)

by the provision of special education services throughout the
district.

b. Charter School as an LEA within the SELPA

A charter school may apply to participate as an LEA for the
provision of special education services. A request to participate, as
an LEA in the SELPA may not be treated differently from a similar
request by a school district. Application must be made to the
SELPA by February 1 of the school year preceding the school year
in which the charter school anscipates operating as an LEA within
the SELPA. The status of a charter school to be recognized as an
LEA must be approved by a member district board. These
requirements include: (56203, 56207.5)

. Provide a current operating budget in order to assure
fiscal responsibility in accordance with Education Code
§§42130 and 42131;

J Provide assurances that students and staff will be

instructed in a safe environment;
J Provide a copy of the original petition;

J Be responsible for any legal fees as it relates to the
application and assurances process in becoming an LEA;

® Meet the terms of the assurances required in every Local
Plan, including those regarding Identification, Screening,
Referral, Assessment, Instructional Planning,
Implementation and Review;

J Procedural Safeguards; and

® Regionalized Services.



Organization

GASELPA
BP 1121 (d)

Charter Schools {continued)

G. Policy Statement (continued)

Once deemed an LEA, the charter school will be responsibie for
and entitled to the following;

a.

Participate in governance of the SELPA in the same
manner as other LEAs of the SELPA (56195. F11(2}(1},
562031, 56207.5])

Participate in state and federal funding for special
education and the allocation plan developed in the same
manner as other LEAs of the SELPA (56203(5),
56207.5(5))

Be responsible for all costs incurred in the provision of
special education services. These costs may include, but are
not limited to, instruction, transportation, nonpublic
schooV/agency placements, inter/intra SELPA placements,
due process proceedings, complaints and attorney fees.

First Reading: November 20, 2002
Second Reading: December 18, 2002

Adopted: _December 18. 2002




GASELPA
AR 1121 ()

Organization
Charter Schools

The following procedures shall be followed for charter schools in accordance with
GASELPA Board policy:

1. * The governing board of each LEA shall not approve a petition for creation of
a charter school unless the petition contains adequate assurances that the
proposed school will comply with all provisions of federal law and
implementing regulaions related to the rights of students with disabilities and
their parents (20 U.S.C. Chapter 33, the Individuals with Disabiities
Education Act).

2. The governing board shalt require that a petition include the means by which
the charter school intends to serve students with disabilities. This will include
a specific reference as to whether the charter school intends to be deemed an
LEA or public school for the provision of special education services.

3. The governing board shall require that a petison contain assurances that no
student will be denied admission to the charter school based on disability or
lack of available services.

4. Prior to approving a charter school petition, the superintendent or designee of
the chartering entity may consult with the SELPA Administrator regarding the
provision of special education services to students enroiled in the prospective
charter school.

5. The charter petition, or an accompanying Memorandum of Understanding or
Business Services Agreement may provide for the allocation of excess costs
and/or the charter school’s fair share of special education encroachment on the
district general fund.

6. Once admitted to a charter school, any special education services required by
enrolied students will be provided by the chartering district, if the school is
deemed a public school of the district, or a charter school if deemed an LEA.



GASELPA
AR 1121 (b)

Organization

Charter Schools_ (continued)

7.

10.

11.

12.

If a charter school IEP team places a student in a special education program
provided by another educational entity, i.e., a COE, another district or

SELPA, the charter school will be responsible for any excess costs attributable

to the placement. Responsibility for excess costs will rest with the placing
charter school.

A district IEP team may place a student in a charter program only with
agreement between responsible educational entities and parental consent.
Under such circumstances, the placing district will be responsible for any
excess costs in accordance with the Local Plan.

The chartering district will be allocated all special education funds that are
generated by a charter school that is deemed a public school. The chartering
district will represent the needs of charter schools that are deemed public
schools in the SELPA governance structure. The charter school will receive
SELPA services in the same manner as other schools within the chartering
district.

If the charter school wishes to be deemed an LEA, the approved charter
school LEA status must be approved by a member district board.

Charter schools that are deemed an LEA will be allocated special education
funds in the same manner as other districts within the SELPA. Charter
schools that are deemed LEAs will be included in the SELPA governance
structure in the same manner as other districts.

If the approval of a charter school requires a change in the SELPA allocation

plan, such change shall be adopted pursuant to the policy making process
outlined in the SELPA local plan.

First Reading: November 10, 2002
Second Reading: December 18, 2002

Adopted:

December 18. 2002




GASELPA
BP 7010 (a)

{onal Pro

Local Plan For Literacy

Rationale

The California Reading Initiative is intended for all students. Reading proficiency
is an important goal for virtually all students who receive special education
services. If is basic to ongoing school success and essential for successful
participation in society. Without reading proficiency, students who are excluded
from full participation and opportusity to achieve academi¢ success in school.

Policy Statement

In order to improve the educational results for students with disabilities, the
districts of the Greater Anaheim SELPA ensure that all students who require
spectal education will participate in the California Reading Initiative, just as do all
other students in the Member Districts. In order to facilitate that effort, the
Member Districts assure that special education instructional personnel will
participate in staff development mservice opportunities in the area of literacy,
including:

1. information about current literacy and learning research,

)

state-adopted standards and frameworks; and

(93]

research-based instructional strategies for teaching reading to a wide range
of diverse learners.

Each of the Member Districts within the Greater Anaheim SELPA will include
special education staff in their curriculum materials selection process, in order to
support alignment with State standards. Each will also include all staff in all staff
development on phonemics and phonics, as well as in any additional state or
regional training based on new legislation.

The goal is to increase the participation of students with disabilities in statewide

student assessments, to increase the percentage of children with disabilities who

are literate, and to assure that students with disabilities attain higher standards n
reading.



GASELPA
BP 7010 (b)

Instructional Program
Local Plan For Literacy (continued)

Policy Statement (continued)

In order to reach these goals, the Member Districts assure-that students with
disabilises have full access to:

1. all required core curriculum including state-adopted core curriculum
textbooks and supplementary textbooks; and

2. instructional materials and support

Legal Reference: California State Department of Education
Regquirement

First Reading: Qctober 16. 2002
Second Reading: November 20, 2002
Adopted: _ November 20, 2002




GASELPA
BP 7020 (a)

. Instructional Program

Related Services of Special Circumstance Instructional Assistants

Policy Statement’

It is the policy of the Greater Anaheim SELPA and its member districts to provide related
services and supports as defined in Education Code, Title V regulations and Federal law.
IDEA 1997 defines related services as the utilization of aids, services, and other supports
that are provided in regular education classes or other education-related settings to enable
children with disabilities to be educated with non-disabled children to the maximum
extent appropriate in accordance with 300.550-300.556. This applies to any regular
education program or special education program in which the student may participate (34
CFR Part 300, Appendix C). Related services in the state of California are referred to as
Designated Instruction and Services or DIS.

It is the policy of the Greater Anaheim SELPA to provide related services necessary for
the student to benefit from his/her special education program. The provision of related
services will be to assist the student to:

® Advance appropriately toward annual goals

e Be involved in and progress in the general curricuium

* Participate in extracurricular and other nonacademic activities; and,

e Be educated and participate with other disabled and non-disabled students.

Guiding Principles
A, Rationale

Every school district with the Greater Anaheim SELPA is required to provide a
full continuum of placement options for students with identified disabilities who
are receiving special education services. The Individuals with Disabilities
Educarion Act (IDEA °97) and California laws and regulations describe a
continuum of alternarive piacements such as instruction in regular classes, special
classes, special schools, home instruction, and instruction in hospitals and
msttutions (CFR 300.551(b)(1)). Both federal and state laws also contain
nrovisions to ensure that children with disabilities are educated to the maximum
extent possible with children who are net disabled. and that children are removed
from the regular education environment enly when the nature and severity of the
disability is such that education n the regular classroom cannot be satisfactorily
achieved with the use of reiated services.



GASELPA
BP 7020 (b)

Instructional Program

Guiding Principles (continued)

B.

Special Circumstance Assistance/Support

By law, services to students with special needs must be delivered in “the least
restrictive environment.” When an IEP team is considering special
circumstance support for a student, all aspects of the student’s program must
be considered with the intent of maemizing student independence, enhancing
peer relations and maxamizing opportunities for academic and social learning.
The teacher(s) is responsible for the design and the implementation of the
student’s program. :

Whenever special circumstance support is being considered by an IEP Team
for a student with special needs, the following factors need to be considered:

Personal Independence

First and foremost, the goal for any special needs student is to encourage,
promote, and maximize independence. If not carefully monitored, special
circumstance assistance can easily and unintentionally foster dependence. A
student’s total educational program must be carefuily evaluated to determine
where support is indicated. Natural support and existing staff support should
be used whenever possible to promote the least restrictive environment.

First Reading: Julv 24 . 2002
Second Reading: August 28. 2002

Adopted: August 28. 2002



GASELPA
AR 7020 (a)

Instructional Program

Related Services of Special Circumstance Instructional Assistant

Procedures / Administrative Guidelines
A Determine the Need for Special Circumstance Instructional
Assistant

The need for a special circumstance instructional aide will be
determined based on the information documented on the following
forms and procedures:

1. School site team identifies and documents attempts to
provide additional support utilizing on-site resources.

19

School site team contacts Director of Special Education if
on-site resources have been exhausted.

School site team completes Intensive Needs Checklist and
drafts proposed goals and objectives that address the skills
that need to be taught in order for the special circumstance
assistance to be faded.

LI

4. Responsible teacher completes Student’s Abilities and
Assistance Needs Matrix. '
3. School site team submits to the Director of Special

Education for review:

a. Documentation of attempts utilizing on-site
resources

b. Intensive Needs Checklist

c. Student’s Abilities and Assistance Needs Matrix

d. Proposed goals and objectives that address the

skills that need to be taught in order for the special
circumstance assistance to be faded

o. The Director of Special Education shall contact the
responsible school site principal following review
documentation.



Instructional Program

GASELPA
AR 7020 (b)

Related Services of Special Circumstance Instructional Assistant
Procedures / Administrative Guidelines (gggtimied)

An IEP meeting shall be scheduled. The IEP team needs to
document the following:

a.

Goals and objectives that address the skills that
need to be taught in order for the special
circurnstance assistance to be faded.

A schedule to review the student’s program which
leads to the fading of the special circumstance
support. It is recommended that the team meet
every 3 to 4 months, except for the cases of extreme
medical needs.

Describe the means for evaluating whether the
related service assists the student to advance toward
goals.

Include a statement of the anticipated frequency and
duration for the services and modifications.

In the case of health and safety emergencies, the
Director of Special Education can approve
immediate additional support.

B. Special Circumstance Instructional Assistant Categories and [EP

Requirements:

1.

2
&

Autistic

Educational/Behavioral/Safety Issues: As a result of a
student’s behavioral difficuities the IEP must include
appropriate goals and objectives. In addition, a behavioral
plan should be developed, or if appropriate, a Behavioral
Intervention Plan should be deveioped in accordance with
Sections 3001 and3052 in Title V, California Code of
Regulations. The behavior plan needs to include a



GASELPA
AR 7020 (b)

Instructional Program

Related Services of Special Circumstance Instructional Assistants (continued)

Procedures and Administrative Guidelinies (continued)

provision describing how and when support, including
personnel, will be utilized to implement the plan, and when
the plan will be reviewed and modified.

3. Inclusion/Mainstreaming

4, Health Issues/Medically Fragile: Based on a medical need,
a specialized health care plan will need to be developed,
(refer to Guidelines and Procedures for Meeting the
Specialized Physical health Care Needs of Pupils).

5. Low Incidence Needs (scriber, notetaker, etc.)

6. Instructional Needs: IEP team must utilize appropriate
assessment information to support this recommendation.
The written plan must be developed by a regular and/or
special education teacher specifying how the additional
personnel will be utilized to support the teacher in
implementing the student’s goals and objectives and what
attempts will be made to transition to other available
‘classroom resources and supports.

7. Transportation: Any additional personnel needed to support
special education students receiving specialized
transportation shall be documented and, if recommended by
the JEP team, reviewed to determine if the increase in
support personnel can be modified, based on appropriate
alternatives available.

8. Parent Request Based on IEP Team Recommendation from
criteria listed above (1-3).

First Reading: Julv 24 . 2002
Second Reading: August 28 2002
Adopted: August 28, 2002



DEVELOPMENT OF THE LOCAL PLAN
56195.3, 56195.9, 56200

Development of the Local Plan

The Local Plan shall be developed and updated cooperatively by a committee of
representatives of special and regular teachers and administrators and representatives of
charter schools selected by the groups they represent, and with participation by parent
members of the community advisory committee, or parents selected by the community
advisory committee to ensure adequate and effective participation and communication.

Amendmeunts to the Permanent Section of the Local Plan

Changes or amendments 10 the permanent portion of the Local Plan may be considered
during the annual service and budget plan process. . The GASELPA Board may adopt
amendmems to the permanent porson of the Local Plan on an interim besis, not to exceed
one school year, Amendments approved in this manner shall become permanent upon
subsequent approval by all LEA governing boards and the State Board of Edacation.

Selection of Representatives for_})evelonnient of the Lecal Plan

56195.5{a)
Selection of Special Education Teachers:

The responsible Director of Special Education of each member district in accordance
with state guidelines shall select special education teachers.

Selection of General Xducation Téachers:

The Director of Special Education of éach member district in accordance with state
guidelines shall select generat education teachers.

Seiection of Administrators;

The responsible Director of Special Education of sach member district shall seiect
general education administrators.

The responsible Director of Special Education of 2ach member district shall select special
education admunistrators.

Seiection of Charter School Representatives:

Direcrors of charter schools shail be requested 1o sefect a representative 10 serve on the
Local Plan committee.



Selection of Preschool Representatives:

The responsible Director of Special Education of each member district shall select
representatives of preschool programs.



1.0

2.0

ORANGE COUNTY SELPA PROCEDURES

FOR CONDUCTING
FUNCTIONAL ANALYSIS ASSESSMENTS

AND DEVELOPING
BEHAVIORAL INTERVENTION PLANS

AS SPECIFIED IN THE
HUGHES REGULATIONS i

The process of conducting a functional analysis assessment shall be initiated whenever: (1)
a pupil demonstrates a serious behavior problem, and (2) the IEP team determines that the
instructional/behavior approaches specified in the pupil's IEP have proven to be ineffective.

A pupil is considered to have a serious behavior problem when:

1.1 the pupil demonstrates a behavior problem which poses a threat of injury to self,
other pupils, and/or staff, AND/OR

1.2 A pupil demonstrates serious ?roperty damage, AND/OR

1.3 A pupil demonstrates a severe behavior problem that is pervasive and maladaptive
for which mstrucuona]/behavzoral approaches specified in the pupﬂ s IEP are found
to be ineffective, AND

1.4  The severe behavior significantly mterferes with implementation of the pupil's IEP
goals and objectives , ‘

When the IEP team determines that the instructional/behavioral approaches specified in the
IEP are ineffective in reducing the pupil's serious behavior problem(s), a proposed .
assessment plan will be developed by the Behavior Intervention Case Manager which
describes the components to be included in the functional analysis assessment of the pupil's
behavior. The functional analysis assessment will include data from direct observation,
interviews with significant others, and review of available data. Prior to conducting the
assessment, parent notice and consent shall be given and obtained.

The functional analysis assessment shall include a description of the following:

2.1 - Baseline information on frequency, duration, and intensity of target behavior across
settings in which the behavior occurs

2.2  Behavioral antecedents which precede target behavior

2.3 Health/physical factors influencing target behavior

2.4  Cognitive/developmental factors influencing target behavior
2.5  Ecological factors conributing to target behavior

2.6  Consequent events which influence target behavior

2.7  History of previously attempted behavioral interventions

2.8  Possible functions of target behavior and behavioral antecedents to include
communicative intent

2.9  Potential replacement behaviors including baseline information

2.10 Recommendations for consideration by the IEP team which may include 1 proposed
Behavior Intervention Plan



4.0

Following the assessment, a Functional Analysis Assessment Report shall be
prepared and a copy shall be provided to the parent.

Upon completion of the functional analysis assessment, an IEP team mesting shall be held
which includes the Behavioral Intervention Case Manager with documented training in
behavioral analysis including positive behavioral interventions and a qualified person
knowledgeable of the puplls health needs. The IEP team shall review the Functional
Analysxs Assessment Report and determine whether or not a Behavio’
Intervention Plan needs to be developed. If the IEP team recommends the use of a
special behavioral intervention, a Behavioral Intervention Plan must be developed.

If a Behavior Intervention Plan is developed, the plan will emphasize the use of
positive behavioral interventions and will describe a hierarchy of interventions.

When special behavioral interventions are included as part of a Behavioral Intervention
Plan, they will be used in consideration of the pupil's physical freedom, sacial interaction,
and individual choice. Further, special behavioral interventions will be administered in a
manner “which respects the pupil's human dignity and personal privacy.

The Behavioral Intervention Plan shall become part of the IEP and includes the
following components:

3.1 A summary of the functional analysis assessment

3.2  -Anobjective and measurable description of the target behavior(s) and positive
replacement behavior(s)

3.3  Pupil goals and objectives for the target and replacement behavior(s)

3.4  Adetailed description of both positive and special behavioral interventions to be
used and the circumstances for their use

3.5  Specific schedules for recording the frequency of target and replacement
behavior(s) and the frequency of intervention use

3.6  Criteria for referral back to the IEP team when designated special behavioral
. interventions appear ineffective

3.7  Criteria by which the use of special behavioral interventions will be reduced and/or
less intense/frequent special behavioral interventions will be used

3.8 A description of those behavioral interventions which will be used in the home,
residential facility, work site, or other non-educational setting

(6]
O

Specific dates for periodic review by the IEP team of the "efficacy" of the
Behavioral Intervention Plan -

.10 The freQuency of consultation to be provided by the Behavioral Intervention Case
Manager to staff and parents responsible for implementing the plan

L3

.11 The Special Behavioral Intervention Approval Form (SIAF) which
requires signatures from IEP team and parent(s)

(€3]

A copy of the Behavioral Intervention Plan shall be provided to the person or agency
responsible for implementation in non-educational settings.

Review of a Behavioral Intervention Plan by the IEP team will occur no later than
three months following implementation of the Plan. The Three Month Re-Evaluation
Form will be completed which includes the following information:



5.0

6.0

7.0

4.1 Review of Behavioral Intervention Plan effectiveness including cffect on the
target behavior(s) and the replacement behavior(s)

4.2 Recommendations for continuing, discontinuing, or modxfymv the Behavioral
Intervention Plan OR

4.3 Recommendation for additional functional analysis assessment with possible g
modification to the Behavioral Intervention Plan

Minor modifications to the Behavioral Intervention Plan may be made by the
behavioral intervention case manager and the parent or parent representative. Each
modification shall be addressed in the Behavioral Intervention Plan provided that the
parent is notified of the need and is able to review existing program evaluation data prior to
implernenting the change.

Whenever it is necessary to utilize emergency interventions in response to a behavioral
emergency or serious property damage occurs, each staff member involved in the
behavioral emergency will fill out the Report of Behavioral Emergency form. The
person in charge of the pupil at the site of the behavioral emergency will fill out the Report
of Behavioral Emergency-Person in Charge form and notify the parent/residential
care provider within one school day.- Both forms are immediately forwarded to the site
principal who, within 'two school days, will schedule an IEP team meeting with staff
ﬁvolved in the behavioral emergency along with the Behavioral Intervcnnon Case
anager.

During the IEP team meeting, the following actions will be taken:

¢.1 For a pupil who does not have a Behavioral Intervention Plan, the IEP team
will determine the need for a functicnal analysis assessment and for an interim
Behavior Intervention Plan. The IEP team shall document the reasons for not
conducting the assessment and/or developing an interim plan.

6.2 For a pupil with a current Behavioral Intervention Plan which does not address
a prevmusiy unseen serious behavior demonstrated during the behavioral emergency,
an IEP meeting will be scheduled to determine if there is need to modify the existing
Behavipral Intervention Plan.

6.3 For a pupil with-a current Behavioral Intervention Plan which includes
designated interventions which were not effective in response to the pupil's target
behavior, an IEP meeting will be scheduied to determine if there is a need to modify
the existing Behavioral Intervention Plan.

The JEP-Case Conference Report form will be completed and forwarded, along
with the Report of Behavioral Emergency and Report of Behavioral
Emergency-Person in Charge forms, o the responsible district level
admimistrator. Copies of all three behavioral emergency forms are to be maintained in
the pupils' file.

Behavioral emergency interventions are only to be used in the case of a behavioral
emergency which poses a clear and present danger of serious physical harm to the pupil or
others. No emergency intervention will be employed for longer than is necessary to
contain the behavior. Whenever a behavioral emergency requires prolonged use of an
emergency intervention, staff will seek the assistance of the site admunistrator and/or law

enforcement agency.

Emergency interventions shall not be used as a substitute for a Behavioral Intervention
Plan

Inte*‘vennom which are prohibited under Sectien 3052 to Article 5 of Subchapter 1 of
Chapter 3 of Division | of Title 3 will not be utilized aven in the case of behaviorai
cmercencias.



The following emergency interventions are approved for use in the case of behavior
emergencies:

7
¢

.
—

Self defense techniques

7.2 Two and three person escort procedures involving the restraint of limbs and the use
of force )

7.3 Two and three person wall containment procedures
7.4 Two through five person prone containment including take down procedures

7.5 Two and three person carry procedures to remove pupils from situations invelving
imyninent danger ;

8.0 Personnel responsible for implementation of Behavioral Intervention Plans and the
possibl¢ utilization of behavioral emergency interventions, shall complete the two day
Behavioral Analysis for Succssfully Initiating Change (BASIC) training
%m offered through the Orange County Department of Eciucatxon Partxmpa.ats in the

IC program will have training in the following arezs:
8.1  Reguirements of the Hughes legislation
8.2 - Functional analysis assessment
8.3  Positive behavioral interventions
8.4  Special and emergency interventions

8.5 = Development of Behavioral Intervention Plans which emphaszze posmve
behavioral interventions and preventative strategies.

9.0  Personnel designated as Behavioral Intervention Case Managers shall be credentialed
school psychologzsts Such personnel shall have additional training to include:

9.1  Completion Of the OCDE BASIC training program
9.2  Participation in monthly Behavioral Intervention Case Manager training sessions to

be conducted by OCDE staff addressing the BICM competencies suggested by the
State Department of Education.

Revised October. 1996





